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MEASURABLY BETTER

THE SHIFT TO ARCHITECTURE

The current landscape for global learning leaders has moved beyond managing large libraries of static content. The
focus is now on architecting a framework that delivers precise, culturally relevant learning at the speed of business
operations. Success requires eliminating systemic friction caused by legacy content formats, translation inefficiencies,

and fragmented vendor ecosystems.

Resolving Content Debt

The Shift: Moving from monolithic courses to
modular content architecture.

The Problem: Organizations are often hindered by
‘Content Debt”—vast libraries of legacy SCORM
and PDF files that are unsearchable and difficult
to update.

The Standard: Deconstruct assets into modular
data nodes. Use Retrieval-Augmented
Generation (RAG) to ensure Al agents only pull
verified, accurate information.

Executive Takeaway: If your core training cannot
be updated and redeployed across ten languages
in one business week, your current architecture is
a liability.

Efficiency via Human-in-the-Loop (HITL)

The Shift: Implementing Al-augmented workflows
with human oversight.

The Problem: Al-only content generation carries
risks of technical inaccuracy and a loss of brand
VOICE.

The Standard: The Standard: Use Al to accelerate
the initial 40-50% of the production workflow
while reserving senior designers to lead the high-
cognitiontasks of interactive architecture and quality
governance.

Executive Takeaway: Aim to increase output
volume without a linear increase in headcount by
shifting internal teams from “content makers” to
‘learning architects.”
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Cultural & Regulatory Localization

The Shift: Moving from simple translation to
regional adaptation.

The Problem: Simple translation often misses
cultural context, leading to a40% drop in learner
engagement and retention.

The Standard: Adapt content to reflect regional
social norms and ensure compliance with local
regulations, such as the EU Al Act.

Executive Takeaway: Training that feels

‘imported” fails to drive performance. To be
effective globally, content must resonate locally.

Use AI tools to automate

‘y— O OF THE
OO /O PRODUCTION
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Measuring Decision Accuracy

The Shift: Using interactive video to capture performance data.

The Problem: Passive video viewing is a cost that fails to provide data on workforce
readiness or behavioral change.

The Standard: Utilize branching scenarios to place learners in high-stakes simulations.
Track decision-making accuracy rather than just completion rates.

Executive Takeaway: Interactive simulations serve as a diagnostic tool, identifying
capability gaps before they impact the bottom line.

Consolidating Vendor Fragmentation
The Shift: Establishing a single source of truth for global capability.

The Problem: Managing separate vendors for Al, localization, and video production
creates data silos and administrative overhead.

The Standard: Consolidate the supply chaininto a unified partner that aligns strategy.
localization, and production under one methodology.

Executive Takeaway: A unified partnership reduces administrative drag and ensures
consistent quality across all global markets.

THE INGENUITI SOLUTION:
ONE PARTNER. ZERO CHAOS,

Ingenuiti provides the infrastructure to transition from legacy systems to a high-velocity learning ecosystem.

Architecture Precision Impact
We modernize legacy assets Our HITL workflows combine We drive results through cultural
into modular objects for rapid Al speed with expert human localization and data-rich
updates and Al delivery. validation. interactive video.
Is your current infrastructure ready to support an Email: Sales@ingenuiti.com
Al-driven workforce, or are legacy processes slowing Web: www.ingenuiti.com

your speed to competency?
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