8 Ways to Manage
Learning Projects

Like a Rockstar

Managing learning projects demands a blend of strategic prowess and creative finesse. In the
constantly evolving world of learning and development, mastering the art of project management is
akin to performing on a grand stage. Everyday there is something new to adapt to and experience.

Luckily for you our project management experts have put together a list of tracks that are sure to

inspire your next jam session. We recommend you crank up the volume and enjoy these 8 rockin’
essentials for managing projects that hit all the right notes.

8 Essentials to a Well-Managed Project:

Establish Project Objectives: Establish project objectives early and ensure
stakeholder signoff.

Design a Project Plan: The schedule is akin to the set-list and it’s the core to
the project. It should include all tasks, milestones, timelines, & resource requirements.

Communicate Effectively: Be proactive. Anticipate and address stakeholder
needs preemptively.

Be Enqaged: Reliability builds trust and trust is a key component of an excellent
client experience.

Be Reliable: Avoid colloquialisms and culturally specific humor. What works in one
culture might not translate well in another, leading to confusion or disengagement.
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Build Trust: bon't assume that stakeholders trust you because you are providing a
service for them.

See the Risk: i you’re engaged, actively communicating, and building a solid
relationship, you’re more likely to see risk early.

Assure Quality: There are many facets to quality assurance. A few key notes:
* Provide timely and accurate reports
* Deliver error-free final (and draft) products
* Deliver quarterly project status highlighting successes
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CONTINUE YOUR LEARNING JOURNEY:

8 Pitfalls of a Poorly Managed Project
Brewing Success: Managing Your eLearning Project One Cup ata Time

View our upcoming webinars

By incorporating these eight dynamic strategies into your project management toolkit, you not
only streamline processes but also foster an environment where learning becomes an exhilarating
journey.
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